Concord Breakfast Toastmasters  #2056 

Memo

To:
Executive Committee (Rich Klotz; Orval Mosby; Linda Winfrey; Fran Bates; Ken Smith; Grace Ellis)

From:
Ad Hoc Awards Committee (Orval Mosby (Chairman), Joe Silva and Gina Chenoweth)

Date:
January 20, 2003

Re:
Proposal for Annual Club Awards

The Ad Hoc Awards Committee of respectfully submits the following proposal regarding the issue of Club Awards.  

PROPOSAL
The Awards Committee proposes that a ballot be given to all active members of Concord Breakfast Toastmasters on which each can vote whether they wish annual awards be instituted for the club.  The proposed ballot (example below) would provide for members to vote for or against this change as well as for which suggested awards to be included.

The awards listed below are the suggestion of the Awards Committee and were developed with the intention of recognizing member efforts, stimulating ongoing involvement and development while maintaining a non-politicized, non-competitive atmosphere.

The Awards Committee did not include Best Speaker, Best Evaluator, or Best Table Topics Speaker awards since existing competitions are in place.  After energetic discussion it was recognized that members can already pursue these awards at the club, area, district, regional, national, and international levels.  The Executive Committee may wish to add these back in.

It is proposed that if adopted, award recipients be determined on a yearly basis spanning January through December.  Voting would be held in early January, with ballots returned within one week.  The Awards Committee felt this was most easily achieved by using e-mail for both distribution and collection of ballots.   As a back up or for those not using e-mail, paper ballots could be distributed at the first January meeting and collected the following week.  

Award winners would be determined by who had the most votes of returned ballots and that no award would be presented if the total number of votes cast for that award was less than a majority of the returned ballots. (Example:  Only 2 votes are cast for a specific award out of 15 ballots sent in.)

The Awards Committee also suggested that if annual awards were adopted, that we also have an Annual Awards Dinner the last week of January.

The Awards Committee briefly discussed what we might use for club awards.  All three members felt that trophies were not desirable.  It is suggested that a small free-standing Lucite award which can be easily customized with engraved stickers may be both cost-effective and attractive.

ANNUAL AWARDS PROPOSAL BALLOT

CONCORD BREAKFAST TOASTMASTERS CLUB  #2056
We are considering adding annual awards to our club activities.  As this is YOUR CLUB, please tell us what you wish.   Please mark off whether you would like this addition to our club.  In addition, check off those awards you feel should be included.  Some may wish to vote NO to awards, but still select which would be included if they were out-voted.

Concord Breakfast Toastmasters #2056 should have annual awards
Yes___
No___

Suggested Annual Awards

	
	
	Most Improved Speaker

	
	
	(Club member you think has improved the most in communication)

	
	
	

	
	
	Most Improved Leader

	
	
	(Club member you think has improved the most in leadership)

	
	
	

	
	
	Most Dependable

	
	
	(Club member you think is the most reliable in doing assigned jobs and will happily take on a last minute task when needed.)

	
	
	

	
	
	Most Active Inside The Club

	
	
	(Club member you think does the most within the Club)

	
	
	

	
	
	Most Active Outside The Club

	
	
	(Club member you think does the most in Toastmasters activities outside the Club)

	
	
	

	
	
	Most Influential Toastmaster Award*  (Only New Members can vote)

	
	      (Club member most influential to your Toastmaster's experience)

	
	
	* New Members are defined as those having joined the Club within the last 12 months

	
	
	

	
	
	Executive Committee Award (Only Executive Committee Members can vote)

	
	
	(Club member you think deserves special recognition)

	
	
	

	
	
	Other:
	

	
	
	(Criteria:                                                                                                                                      )

	
	
	

	
	
	Other:
	

	
	
	(Criteria:                                                                                                                                      )


Please complete and return this ballot to Orval Mosby by ________________.  

If adopted, ballot distribution and return will be available in both e-mail and hard copy formats.  The first Annual Awards Balloting will be January 2004, so EVERYONE can participate!
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